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PRESS RELEASE

Meadville Medical Center chooses Capitol Consulting, LLC to assist in journey towards clarity
in productivity, management development and performance improvement.
th

Chicago, Illinois, June 15 2011 – Meadville Medical Center, Meadville PA, has chosen Capitol Consulting, LLC to
guide them through the Performance Improvement Process while installing The OPTIX Reporting System
throughout the hospital. “This is a great opportunity to work with tremendous group of managers in a wonderful
community and set them on a clear path towards efficient staffing and quality excellence”, David J. LeClercq,
Managing Partner, Capitol Consulting, LLC.
This new approach for MMC will establish proactive management and the OPTIX Reporting System in all
departments providing the hospital’s healthcare leadership with a new vision towards lasting cost containment
and quality management.

About Meadville Medical Center
Meadville Medical Center is a community hospital located in Meadville, Pennsylvania covering 75,000 individuals
in Crawford County and an additional 150,000 persons from northwestern Pennsylvania. It has a medical staff of
more than 100 covering 37 medical/surgical specialties. Annual inpatient admissions approximate 9100, annual
outpatient visits more than 139,000, and approximately 650 babies are born there each year.
Meadville Medical Center holds current accreditation by The Joint Commission and is the first and only hospital in
Pennsylvania to receive DNV Accreditation, a new accreditation process for US hospitals to demonstrate that they
meet the Centers for Medicare & Medicaid Services’ Conditions of Participation.

About Capitol Consulting, LLC:
Founded in 1998, Capitol Consulting is a health care consulting firm based in Chicago, Illinois. Our Performance
Improvement Process and OPTIX Reporting System has led organizations across the United States and Europe
towards achieving expense reduction and performance improvement while giving our clients return on investment
exceeding 30 - 1. To learn how Capitol Consulting, LLC can assist your organization please visit
www.CapitolConsultingLLC.com.
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